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A Framework for Building Capacity to Share and Use Health Research
Health Research in Action

Health Research Areas
• Clinical

• Biomedical
• Health Systems & Policy

• Population Health

Implementation Guidelines Relevant Sectors

Definition of  
Knowledge Translation 
Knowledge translation is a dynamic and iterative process that includes synthesis, 
dissemination, exchange and ethically sound application of knowledge to improve the health 
of Canadians, provide more effective health services and products and strengthen the health 
care system.
This process takes place within a complex system of interactions between researchers 
and knowledge users which may vary in intensity, complexity and level of engagement 
depending on the nature of the research and the findings as well as the needs of the 
particular knowledge user. Canadian Institutes of Health Research, 2008 (see CIHR website)

Operational Definition of Knowledge Translation 
Sharing and using health research.

Knowledge Translation Is: 
• policy development using research knowledge
• publishing in a peer-reviewed journal
• publishing a “best practice”
• �research knowledge used by the community to 

improve health and well-being
• �developing a product or invention based on health 

research
• �front-line clinicians applying research knowledge in 

practice
• �front-line community agencies using research to 

improve services

a.  �Knowledge translation is important and needs attention to ensure 
research contributes to improving the health and well-being of citizens

d.  �There are opportunities for knowledge translation at all stages 
of research, from the earliest idea, to the research itself, to final 
outcomes.

f.  �There are already people and organizations that foster and engage in 
sharing and using health research knowledge—these are strengths on 
which to build.

g.  �The framework is intended to be used in a manner that is responsive, 
respectful and inclusive, adhering to ethical standards and culturally 
sensitive approaches.

e.  �Research requires special training, certain aptitudes, and protected time. 
While researchers should engage in knowledge translation, they also 
need support from others with special skills in this area.

c.  ��Successful implementation of the “Health Research in Action 
Framework” depends on many agencies investing more resources in 
building knowledge translation capacity.

b. � �Knowledge translation involves complex connecting processes and 
pathways where research influences real life and real life influences 
research.

Guiding Principles Strategic Directions and Actions

1. Acknowledge and Reward
Create more recognition for people and organizations involved in 
sharing and using health research by: 
• �including knowledge translation duties in job descriptions, 

performance plans and promotion standards;
• �creating special positions devoted to knowledge translation  

(e.g., knowledge brokers, liaison officers); 
• �addressing knowledge translation in project plans, strategic plans, 

research plans and budgets; and
• �creating special awards to recognize knowledge translation.

2. Educate and Support
Support people in developing and applying skills and training that 
enable knowledge translation through:
• �training and ongoing professional development opportunities related 

to sharing and using health research; and
• �curriculum and programs to train specialists who foster sharing and 

using health research. 

3. Connect and Engage
Build and enhance structures that foster knowledge translation, such as:
• �sustainable alliances across multiple organizations and sectors  

(e.g. networks, communities of practice);
• �access to tools and resources (e.g., worksite computers, decision-

making tools, libraries); 
• �ongoing opportunities to share health research (e.g., broadly shared 

publications, research days, involvement in research projects, 
electronic forums); and 

• �intellectual property policies that foster sharing and using  
health research.

• University and other Educational Institutions
• Health Service Organizations
• Health Professional Associations
• Funding Agencies 
• Government Departments 
• Private/Industry
• �Community and Non-Government Organizations

Building the Framework
Project Steps and Timelines

• �our own extensive background research;
• �our advisory committee with representatives from 

the province’s universities, the Health Quality 
Council, government, health regions, community 
organizations and charitable agencies; 

• �12 focus groups with participants from all over the 
province and from different sectors; and

• �a workshop of more than 90 people to gather 
feedback on the final report and draft framework.

This framework is the result of a two-year consultative process outlined in the steps illustrated in this 
timeline. Key components of this process were:
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This framework is a tool to aid joint planning and action to strengthen knowledge translation 
capacity within and across organizations.
Different organizations will be able to implement part or the entire framework, 
depending on priorities, resources, and present knowledge translation activity.
Using the framework should increase capacity to share and use research. This 
will help ensure research addresses societal needs and provides benefits to 
public health, the economy, and society.

   People
• Health Service Workers

• Health Policy Makers
• Health Researchers

• Health Administrators
• Information Experts  

(Librarians, Professional  
Communicators, 

Journalists, Information  
Technology Experts)	

• Patients & Families
• The Public

• Business  

Sectors
• �University and other 

Educational Institutions
                 • �Health Service  

Organizations
                                   • �Health  

Professional  
Associations

                                            • �Government 
Departments

                                                • Private/Industry
                                                     • �Community and  

Non-Government 
Organizations

		       	                    • �Funding Agencies

• Library Resources & Services
• Media
• Information Technology

• Best Practices
• Internet Resources
• Networks

Tools


